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Content design doesn’t start in Figma

Laura Morgan, Senior Content Designer



Hi, I'm Laura!
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What we’'ll cover today:

e A recap of content design
e How content design fits into each stage of the design process
e Managing your workload
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What is content design?

Content design is about presenting
information to the user in the best
possible way for them to understand it

SHOSPLE COLUPIS
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The magic of content design

s
You're all set

Your subscription is ready to use. Here are some suggestions to get
You going...

Most popular
‘What our subscribers e currently reading

“We need to improve this page...”

>
’ Py [\
b 7 i) )
The lessons from Intelligence leaks are Emmanuel Macron’s How the state could
America’s astonishing an opportunity as well blunder over Taiwan take control of the
economic record asa threat, says ‘banking system
‘Thomas Rid
Top stories

Essential analysis, curated by senior editors

Bl

“People aren't clicking on the content” rananan

Aleakof filesisoneof ~ How to survivea Welcometoanewera  2ist-century consumers
America’s worst superpower split of petrodollar power will change capitalism
intelligence breaches in for the better

adecade

Leaders

[ H ” R - P
What content should it have? el el ool e
Project iminalisation of America’s i the rest?
biology drugs economic record

Briefings
tackled

Americas economic The evidence tosupport  America’s commercial  Iran wants a detente
isa icalised gender i China with its neighbours but
‘marvel to behold transitions in could get much worse not with America
adolescents weak

“How do we make it different to the
homepage?”

Battles over streaming  Moviemaking and The rise and rise of e- Complexities of

break out for video gamemal sports moderating and
games converging classifying video games
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The magic of content design

STEP3/3

Get the most from your subscription

Here are some suggestions to get you started. Select a topic to read more.

Podcasts Weekly Edition United States Britain Leaders 1843 Magazine Graphic Detail Business Finance & Economics

Most read by subscribers Short on time?
Dive into the latest trending topics Stay ahead with these tips

91%
uplift in

Greenhouse-gas emissions by weight of foods E a
Compared with bananas

. Vegetarian I Listen to narrated articles
a rtl CI e © teer ; Enjoy hands-free anytime,
. | anywhere
clicks | i
11100 no x, @

Read The world in brief

Quickly learn what's making
the headlines

A different way to measure the
climate impact of food

Introducing The Economist’s banana

index D

Emmanuel Macron’s blunder over Taiwan Save stories

The French leader has made a dangerous situation worse Why so many Russian tanks fall Createalist of articlesto
prey to Ukrainian mines read later
With the right help, tanks should be able E
to cross minefields

Download the Espresso app

Get brief updates and sharp
analysis
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It's more than just words
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The true role of a content designer or
content design team is to help design
the development of a product from

the ground up.




BUI...
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Test & launch

> Discove>> Define Ideate

*Weep & have a
small existential

crisis or worry Al
will steal your job
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Thoughtful, consistent user experiences are
the result of a collaboration between design
and content.
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¢¢ You can’t fix a bad user experience
with content

Every UX Writer. Ever.
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Laura Morgan 12:41 PM
Please involve me as early as possible (&)
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Content design does begin early

Content Design

> Discove>> Define >> Ideate>> Prototy|>> Test & launch
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Content design does begin early

But it can also add value at any stage.

> Discove> Define > Ideate>> Prototy|>> Test & launch

Research Content strategy KFC - Know, Feel, Commit Hi-fi copy EOI'sh (:OpY
Content audits Mapping user journeys Lo-fi copy Content reviews sAer INIeIVIews
Stakeholder interviews Forming hypotheses Document content Q

Review & iterate

Competitor research
P Share results

Content Design
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Ask questions.




What'’s the problem we are trying to solve?

Is there any quantitative or qualitative data
about the audience | can use?

Have any key performance indicators
(KPIs) been set? What does success look
like to them?

Who is the audience?

What does the user want to get out of the
product or service?

What motivates the user? Why would they
bother to use it?

Why does the business want to launch this
new product or service?

What other parts of the experience are
influenced by this?

Is this part of a larger problem we’re
solving or does it exist in isolation?

What other parts of the experience are
influenced by this?

What are the unique selling points (USPs)?

How does the digital content fit into wider
marketing and business strategies?
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1. Understand the audience

Who they are and what they need. What language are they
using.

2. Understand the goals of the project
Why is this project happening?

3. Interview stakeholders

Understand more about the project, their goals and
concerns

4. Do competitor research

How are they tackling similar problems and what language

ing?
are they using~ e
conomis






Test &
> Ideate >> Prototyp>> launch >

Content strategy statement

A strategy statement is a sentence that helps answer 4 key questions about your content.

Content strategy statement

Audience Who is your user?
User needs What are your user needs?
Business What are our business goals?
needs
Content What content will we create?
The



Answer these questions as a group

Who is the
audience?

Things to think about:

Is our audience niche
and or for the
masses?

Do we have any
archetypes or
personas for this
audience?

What are our users
needs?

Things to think about:

What does insight tell
us about our users?

What content do they
expect to see?

What do our users
need?

What is the
business goal?

Things to think about:

What's the purpose of
this content?

How does it support o
mission?

Keep the goal simple
and clear

Be specific & realistic

What qualities
should the content
have?

Things to think about:
Things to think about:
How can we make our

users feel the way we
want them to feel?

What adjectives
describe our content?




2%

We're going to <business goal> by providing
<adjective> and <adjective> content that
makes <audience> feel <emotion> and
<emotion> so that they can <user goal> or
<user goal>.

To increase subscriptions and reduce drop off
on the offers page

we will provide helpful and benefit-led content
that

helps potential subscribers

understand what they will gain and feel
confident about signing up.
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Ideate
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Drafting content with a KFC

1. What's a KFC?
It's a copywriting model created by Andy Maslen that gets you to think from
an audience first perspective. It stands for:

e Know

e Feel

e Committo

2. How it works
Brainstorm with your key stakeholders what an audience needs to know,
feel and commit to doing as a result of seeing the content.

3. Then what?
You group and prioritise the ideas and create a ‘content priority guide’

The
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KNOW:

What does your audience
need to know?

What key information do
they need to carry out an
action?

Is this information a
business need or a user
nheed?

FEEL:

What do you want your
audience to feel?

What emotions do we want
our users to feel?

How will these emotions
help us achieve our business
goal?

COMMIT:

What action do you want
them to take?

Have you provided the
audience with everything
they need to know to take
action?

Are they feeling the right
emotions to commit?
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Content prioritisation

What do users need to

know?
Core benefit:
Why they should
download it ] ]
e — Title: Core benefit
How to Reyiews & it will help them
ratings Lkl Overall benefits
subscription of the app
Motivated
What other
How to subscribers Th g
download think about e Theycan [ They dont CTA: Download the app
the app the app access save stories = so they don't
anywhere Wl toread later [ connectionto§ oo qiory
How other read
subscribers
have rated Th
th ey can S The
il listen or read | Gifti ng do;ﬁ‘?;’ Keep track of
S 7 on the go . B what you've
8 stories weekly and el >
read offline -‘,—6" Next section: Benefits
< unique to app
They can FOMO
geate ?Udm Dark It provides a
playlists b
mode, etter
5 reading
font Size experience
What do they need to feel?
Motivated FOMO Compelled
Compelled
Quote from app user
What do they need to
commit to? Ratings
Download

the app

Download

Low




Draft
rough

copy...
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Priority

Low

Content prioritisation

Title: Core benefit

Motivated

CTA: Download the app

Next section: Benefits
unique to app

FOMO

Never miss a story
Listen on the go
tter experience

Don't need connection

Compelled

Quote from app user

Ratings

Priority

Low

Content prioritisation

Never miss a story

All of The Economist in your pocket.
ar-reaching news and analys|
Motivated

Scan the QR code to
download the app

Listen on the go - tune into
professionally narrated
podcasts

Manage your time -
estimated read times to
show you how long you

need FOMO

Effortless reading - dark
mode and text settings

improve the reading

experience

"It's amazing you can get the most
important news from around the
globe... utterly at your fingertips.
Bonus: you can listen to the news:

while you're busy with something Compzted

—
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tle h
. . Title here
SO you Can aVOId thls Copy about the leading benefit

Information on
QR code downloading the app
with QR code

@& App Store

Benefit 1
More info about benefit 1
Read more >
Benefit 2
Hore info about benefit 1
Read more >
Benefit 3
More info about benefit 1
Read more >

*A quote from a user goes here”

29 App store ratings



Never miss a story

And end up W|th thls AL of The Economist in your packet.

Access far-reaching global news and

analysis any time, any place
instead

Scan the QR code
QR code | to download

Zod
[ App Store

Listen hands-free

Easily fit The Economist into your week.
Tune into professionally narrafed
stories on the go.

Manage your time

Estimated rendins times will show you

how Long you need.
Enjoy effortless
reading
Get an improved experience with dark
mode and fext size settings.

“It's amazing how you can get the
most important news from across the
globe... literally at your fingertips.
Bonus: You can also listen to the news
while you're busy with something
else.”

ﬁ**** ECOITlg(;TliSt

4.8/5 14k App Store reviews
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Discover Define Ideate Prototype LR
launch

Validate the designs

and wording

5 second tests
Preference tests
Cloze tests
Scripted tasks

—_—

Easiest to understand
10

Total

e N & o

Easier to understand

Easiest to read
12
10

oN & o

Easier to read

Most engaging

10

Total

o N & o

Most engaging

Find intelligent life online

Time with us is time invested in you

Dearstefanos,

Thank you for registering with us. 1 hope you enjoy your three free aticles

s p
issues. You'll lso be able to deepen your interests with access to igital
events, podcasts and video,

Asa thank you for registering, you've been given access to The Economist
This Week—our newsletter with unmissable highlights from our weekly
edition, handpicked by me

The Economist draws a digersity of people,from global leaders to armehair
explorers. Whether you turn to us for work, explore us for aca

orenjoy.

us for leisure, our insightful, independent journalism will empower you
inevery walk of lfe
With best wishes
Zanny Minton Beddoes.
Editor-in-chief
Ready to go deeper?
The from b

Th
Economist

Dear Vicky,

Thank you fo regsterng it us. You've now gained acces to ur insightul,
independent journalim, a wellas the following benefits:

+ Three free arices a month
+ The Economist This Week newsletter
+ Fxclusive offers on subscriptions

o getyou started, here's a curated colletion of storiesfor you o enjoy

With best wishes
Zanny Minton Beddoes
Editor-in-chief
Editor's picks:
Glued to the throne

How Viadimir Putin is preparing
torule for ever

Osiyerart
The most, and least
liveable cities in Europe
The EIU finds a big deivide between
castand west

Do Russi:
setbacks increase the risk

of nuclear conflict?
Tactical nuclear weapons are
smaller, but using them would

army huge risks

our exclusive digital events. 1n addition, benefits include:

Distinctive global analysis with more than 100 stories a
week on The Economist app and economist.com

Five free aticles a month to share with friends, family and
colleagues

The Economist audio version, podcasts, digital newsletters,
subscriber events and films

00000

ep

Explore more from The Economist.
> Win or lose, Jair Bolsonaro poses a threat to Brazilian democracy
 Jair Bolsonaro is poised to lose the Brazilian election
> Can iz Truss fix Britain?

 What kind of prime minister will Liz Truss be?

Most popular sections.

Us midterms.
Ourstaisicalforec

Ukraine crisis

Read our coverage o the war with R

The Intelligence

Our daly podcast explores the recent Azerbaljan-Armenia clash

Shoulda, woulda, coulda: why FOMO won't let go of us
‘Shoulds, woulda, coubda: why FOMO won'tlet g0 of us

Enjoy 50% off an annual digital
subscription

Gain unlimited a ally inds

Welcome to The Economist

‘e minded opinion

Expand your perspective
with three free articles
every month

Deepen yourkn

worlds m

Jedge onthe
mportantssues

Get highlights from the
weekly issue straight
to your inbox

The vry bestof urjournalsm
randlckedfor you

Enjoy a burst of
illumination with our

varety of topic discussions

Enjoy 50% off
an annual digital subscription

00000




Getting useful internal feedback

1. Show your process

2. Remind stakeholders of the project goals
(or strategy statement if you have one)

3. Getagreementinacall

33

o Can we make the title ‘POP’ more? Why
are we using the word concise? Is that a
brand term? Any reason why we are

focusing on short on time???

£21.50/mo
- A stakeholder

Espresso—best if you're busy

Get up to speed, fast for £7.99/month, with concise global updates on essential topics each day.
It's ideal for when you're short on time.

Catch up: Zelensky’s warning
to Europe; humanitarian
corridors announced

The latest IPCC report argues
that stabilising the climate will
require fast action

What would happen if
financial markets hed?
ary o

© Listen to today's briefing 5:65
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Document document document...

4 A

Elizabeth Rostad =, 11:33 AM

e
)
l_j Where's the final copy for this modal? There are two different versions on
the spec files and | can't remember which one was agreed.

. /

— <
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Document where your designers, PMs and engineers will be

Page section Copy
Header How we use your data
How we use your data Body copy Together with our trusted partners, we use
Together with our trusted partners, we use cookies to collect your information so we can: cookies to collect your information so we can:
e Remember what you've already seen ; i
o : Bullet points « Remember what you've already seen
¢ Make logging in easier
* Improve your website experience * Make logging in easier
* Show ads most relevant to you « Improve your website experience
You can update your cookie settings any time. See our cookie policy. for more information. « Show ads most relevant to you
Cookie setting and policy info You can update your cookie settings any time. See
our cookie policy for more information.
Button copy Manage
Button copy Accept all
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Test & launch
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] i Test
> Dlscove>> Define >> Ideate >> Prototyp

Test

Get involved with user interviews

QA review

Create AB test plans

— E!! E‘ll‘l.._
o o Iilj! . : HjEmH N
— e - =
ere ne

=
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] ] Test
Discover Define Ideate Prototype & launch
The

Test
Updated regwall

e Getinvolved with user interviews e
e QAreview
e Create AB test plans

When arriving from updated regwall
30% more users complete their

registration
Launch o N\
- | |
e Review the performance Lo @
e Share the results Variant

The Economist Group



Well done!

You're having a positive impact across multiple projects.




But wait. That’s a lot of work

Especially when you're a team of one or across multiple projects.

The
Economist
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Managing multiple

projects

With limited time

41

Choose your plan

Editing, spelling, grammar

Style, voice and tone

Exploratory research

UX writing

Joining stand ups,
catch ups & retros

Sketching
Journey mapping

Co-designing facilitating
workshops

Content & product
strategy

Micro Medium

Perfect for late stage projects or ~ Get support with research,

“I forgot about the copy” language & ideation

7/ Vi
P 4

/
P
/
r

D 4

RECOMMENDED

Max

The ultimate content
design experience

~

4
Y é
3

Select

I\ NN N N



Roadmap example*

Sprint 4 (Mar 1 - 14) I

Site migration

Micro

Engagement QA

Social log in AB testing log in

Content

Subscribe page QA

App downloads

*This is totally made up and not giving a glimpse of The Economist’s product roadmap. It's just a visual example.
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What we covered:

e Areminder of what content design is
e How you can add value at each stage of the design process
e One way to manage your workload
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One book you should read:

e The Content Strategy Toolkit: The Methods, Guidelines, and
Templates for Getting Content Right

Meghan Casey
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Contact me :)

On LinkedIn: www.linkedin.com/in/lemorgan/

On Instagram: @contentqueenie
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